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Fresh ideas for smart managers  

 

BETWEEN INFORMATION DEMANDS FROM TOP management, constant budget reforecasts, and 

persistent customer inquiries, middle managers these days are forgetting about the most 

important aspect of their jobs: leading their teams. "It's an unfortunate consequence of down 

economic periods, but the jobs of managers are getting so crunched that they're too often 

neglecting their direct reports," says Karl Hudner, managing director for Howell & Associates, a 

management consulting firm based in Chicago. "Employees become frustrated with their work 

environment when they feel like they have no direct leadership, so these executives need to find 

ways to refocus their efforts on setting a good example for their teams."  

 

Here are three ways to effectively lead your teams, even when the demands on your time are 

greater than ever:  

 

• GET IN THE TRENCHES Whatever it is that your team does on a daily basis, do it with them as 

much as you can. Whether it's cold-calling prospects or writing promotional copy, if you want to 

become an effective leader, then team members have to feel like they can identify with what you 

do. "Employees too often complain that their managers don't understand how hard their jobs are" 

Hudner says. "Take that complaint away by joining them."  

 

• HAVE ONE-ON-ONE MEETINGS REGULARLY These can't be checkup, Big Brother--type meetings, 

but rather should be as open as possible. Let your employees vent about things that are bothering 

them or simply talk about the latest deals they're trying to close. Everyone wants a team leader 

who is eager to listen to them. Find time to do it.  

 

• SAY NO TO A SUPERIOR With personnel tight, top management is asking middle managers to 

take part in more initiatives. Don't hesitate to turn something down every once in a while. "Any 

boss has to respect middle managers who say they need to spend more time actually leading their 

teams," Hudner says. "It's very difficult to take a stand when executives are looking for your help, 

but if you explain to them that your team is being neglected because of the demands on your 

time, then most reasonable people will back off."  
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