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Chairman resigns; Arnault buys stake 
 

 
 
Two major events Wednesday involving Carrefour — the resignation of the chairman of the 
supervisory board, and a share raid by two big-name investors — fueled speculation of a shift 
in strategy at the French retailer, which is struggling to meet fierce competition at home and 
abroad. 
 
Carrefour, the world's second-largest retailer after Wal-Mart Stores, said that Luc Vandevelde 
would be replaced as chairman by Robert Halley, strengthening the grip of the Halley family, 
Carrefour's biggest shareholder. 
Aurélie Launay, a spokewoman for Carrefour in Paris, declined to give a reason for 
Vandevelde's resignation, after two years in the job. 
 
The news came shortly after Bernard Arnault, the richest man in France, and Colony Capital, 
an American private equity firm, said they had bought a 9.1 percent stake in Carrefour. The 
stake is worth about €4 billion, or $5.2 billion. The two, who said they were long-term 
investors, are acting in accord with Axon Capital, which already owns a 0.7 percent stake in 
Carrefour. 
 
The changes sparked optimism among some investors and analysts that there could be a shift 
at Carrefour, whose shares have lagged behind those of its competitors. 
Carrefour shares fell €1.10, or 2.04 percent, to €52.80 in Paris, giving it a market value of 
about €37 billion. 
 
Arnault and Colony Capital, based in Los Angeles and run by the billionaire Tom Barrack, would 
like to work with the Halley family and the Carrefour management to "unlock some of the 
inherent value of the company," a spokesman for the two companies said. 
 
Arnault is chief executive of LVMH Moët Hennessy Louis Vuitton, the world's largest luxury-
goods company, and Colony Capital specializes in real estate investments. 
 
"They may see a hidden value in the stock on the back of the size of Carrefour's real estate," 
said Alexandre Iatrides, an analyst at Richelieu Finance in Paris. He said the company's real 
estate may be worth €20 billion, compared with the €15 billion valuation the company has 
placed on it. 
 



Private equity firms and other investors have been attracted to retail companies because of the 
real estate they own and the potential to make money by selling the real estate and leasing it 
back.  
 
Colony, based in Los Angeles, is specializing in buying firms to manage their real estate and 
did exactly that when it became a partner in Accor's casino unit in Europe 15 months ago. 
 
Other investors who are after retailers' real estate include CVC Capital Partners, the private 
equity firm that is considering a bid for J Sainsbury, the British supermarket chain. Robert 
Tchenguiz, a property tycoon, bought British food retailer Somerfield for £1.08 billion, or $2.08 
billion in 2005. 
 
Carrefour has been at the center of takeover rumors ever since disagreements between 
Vandevelde and the Halley family resulted in his ousting as chairman of the family's own 
holding company earlier this year. 
 
The family, which has owned a 13 percent stake in Carrefour since it sold its Promodes chain 
to the company in 1999, said last month that Vandevelde had been replaced because the 
family no longer shared his strategic goals. 
 
The value of the Halley family stake has almost halved over the last seven years. 
 
Carrefour, which runs more than 12,000 outlets in 29 countries, has struggled to keep its 
position as the cheapest supermarket chain in France because of fierce competition from rivals 
like E.Leclerc. 
 
Carrefour disappointed investors earlier this year when its fourth- quarter revenue missed 
analysts' estimates. The company, which has made a turnaround that lifted its shares by about 
18 percent since Vandevelde joined, recently struggled to generate sales in Italy and Taiwan 
and came under pressure to cut prices in its French home market to lure consumers. 
 
Vandevelde joined Carrefour from the British retailer Marks & Spencer in 2005. His ties to the 
Halley family go back to the 1990s, when he headed Promodes. He was often partly credited 
for helping Carrefour back to its feet after years of slumping sales by expanding in emerging 
markets. 
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