Sony to cut costs and try to lift sales to offset strong yen

A Sony advertising display in Taipei. Sony has eliminated 10,000 jobs and sold a wide range of noncore assets over
the past few years. (Pichi Chuang/Reuters)

The president of Sony said here Thursday that the company would cut costs and try to attract
more orders for its products to offset the effects of the yen's strength.
The stronger yen threatens to cut into profit at Sony when it is already struggling to lift
margins on flat-screen televisions and chasing Nintendo in the video game market.
"We will lower our production costs and accept more orders so that the impact of the firming
yen on profits will not be that serious," said the president, Ryoji Chubachi.
The rapid rise of the yen and other currencies of Asia has hurt regional exports to the United
States. For every rise of ¥1 against the dollar, Sony loses about ¥6 billion, or $59 million.
Sony, which competes with Samsung Electronics and Sharp in flat-panel televisions, has
eliminated 10,000 jobs and a wide range of noncore assets over the past few years.
Separately, Chubachi reaffirmed Sony's goal of getting 15 percent to 20 percent of the fastgrowing global market for liquid-crystal-display televisions this year. Sony was a relative
latecomer to the market but has aggressively developed and promoted the product over the
past two years. Chubachi said Sony expected LCD panel prices to keep falling this year, though
he did not elaborate.
Panel prices fell sharply in 2007 as large volumes of new supplies came onstream, outpacing
new demand for LCD televisions and flat-screen PC monitors, the two main products that use
LCD panels. But price drops have slowed this year as demand has risen and new supplies have
leveled off.
In January, Sony posted a small rise in quarterly operating profit and cut its outlook as weaker
markets offset its investments and a firmer yen hurt overseas sales.
Sony enjoyed strong holiday demand for Cyber-shot digital cameras and Handycam
camcorders and returned its game division to profit by cutting production costs for the
PlayStation 3 and increasing sales. But citing the rising yen, the company lowered its operating
profit forecast for the fiscal year to March to ¥410 billion from ¥450 billion.

But Sony raised its net-profit forecast for the fiscal year by 3 percent to ¥340 billion because of
the strong performance of its mobile phone joint venture with Ericsson and one-time gains
from the listing of Sony Financial Holdings.
Chubachi also said that in its 2007 fiscal year, Sony's purchasing from Taiwan suppliers,
encompassing a wide range of electronic parts like LCD panels, grew 10 to 20 percent from the
2006 fiscal year.
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