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If General Motors' Buick Enclave was called the Toyota Enclave, or the Chevrolet Malibu was 
sold as the Honda Malibu, Detroit's biggest carmaker might not be teetering on the edge of 
bankruptcy. 
 
Some of GM's latest models have won rave reviews from motoring writers, a sign that it is 
once again producing cars and trucks that Americans want to buy. 
 
But even GM executives acknowledge that they have a tough job to persuade customers, 
especially in the US, that Detroit's cars are now as good as those of its Japanese rivals. 
 
That challenge is especially daunting when a series of blows - starting with high fuel prices, 
and followed by a slowing economy and tight credit - have damped consumers' appetite for 
new cars. 
 
GM, under chairman and chief executive Rick Wagoner, marked - celebrated would not be the 
appropriate word - its 100th anniversary in September amid not only deepening financial woes 
but mounting evidence that it will lose its crown as the world's biggest carmaker, held for the 
past 77 years, to Toyota. 
 
Its global sales slid by 11.4 per cent in the third quarter, due mainly to declines in North 
America and Europe. 
 
The loss between July and September was $2.5bn, bringing total losses over the past four 
years to almost $70bn. GM's market value, at $1.8bn, is less than 2 per cent that of Toyota. 
 
GM burnt through $6.9bn in cash in the third quarter, pushing reserves down to $16.2bn on 
September 30. The company has said that it needs at least $llbn-$14bn in liquidity to run its 
business. 
 
Without extra funding or a sudden pick-up in sales, liquidity is thus likely to fall below 
minimum needs early next year. 
 
For all its financial woes, GM remains an industrial force to be reckoned with. Close to 9.4m 
cars and trucks, or 25,000 vehicles a day, rolled off GM assembly lines in 25 countries last 
year. It employs more than a quarter of a million people. More than 60 per cent of its vehicles 
are now sold outside North America. 
 
Unlike Ford, GM has unencumbered assets worth more than $20bn that it could either sell or 
put up as collateral for fresh bank loans. 
 
It has put its Hummer brand on the block and has considered selling loss-making Swedish 
brand Saab. It said last week it was "analysing" other potential candidates for sale. 
 
But selling assets and raising money are not as easy as they might have been just a few 
months ago. Explaining that it has so far been unable to raise $2bn-$3bn envisaged as part of 
a "self-help" financing plan announced in July, GM observed last week that "US credit markets 
remain inaccessible, and the contagion effect on other financial markets around the world 
provides limited alternatives". 
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