
More time is more money 
Mike Southon  

The commonest unit for assessing business performance is money, as measured by the 
balance sheet. But performance can be difficult to measure on a personal level, unless you 
look at another important unit: time.  

Many of us regard not having enough hours in the day as the limiting factor for our success. 
We should also acknowledge that this is usually down to poor discipline – the most efficient 
day in our calendar is always just before we go on holiday, when vital tasks are swiftly 
completed.  

Sensible managers arrange regular time management workshops for their staff – especially 
frontline salespeople who tend to spend more time in transit between appointments than face-
to-face in front of customers. Poor time management can mean their personal effectiveness is 
very low. 

For the self-employed, time management is also a major personal challenge.  

Wealth Dynamics is a psychometric profiling tool for entrepreneurs, and it makes a distinction 
between those who are intuitive, following their instincts, and those who are naturally 
grounded, preferring to analyse situations before taking action. 

Intuitive people are typically very poor at time management – they want everything now, 
regardless of what the market analysis might be telling them. More grounded people tend to 
have a better understanding of timing, which is why they make better currency traders and 
also under-stand how to be successful in property markets during a recession. For both these 
disciplines, timingis everything. 

Ironically, the most common excuse from entrepreneurs for not going on a time management 
course is that they don’t have the time. But those who do will come back with a simple system 
for classifying their activities into levels of priority, and useful tools for measuring their 
personal effectiveness. 

These tools are essentially refined versions of the spreadsheet. Everything is classified, with 
formulae to calculate outputs, including forecasts and ways to improve personal efficiency. So, 
if you are looking for simple pointers for effective time management without attending a 
course, then you should ask for advice from your accountant or bookkeeper – for whom the 
spreadsheet is the business tool of choice. 

Entrepreneurs must learn how to manage their time, especially “sole traders” who routinely 
have to switch between the three main business activities: delivery of their products and 
services, winning sales, and managing their finances. Inevitably, they will find some of these 
activities less pleasurable than others. 

Boredom is the natural outcome of poor time management. The solution is to hire people to do 
the tasks you enjoy the least, such as a bookkeeper to manage the finances or a salesperson 
to win more business.  

If you spend most of your time doing the tasks you enjoy, this is defined in Wealth Dynamics 
as being “in flow”. You will not only be more efficient, generating the extra income to pay for 
that bookkeeper or salesperson, but you will also enjoy life more.  

The inventor Thomas Edison put it perfectly: “If you are doing a job you love, then you will 
never do a day’s work in your life.” 
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