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As friday's vote looms, the four 2016 bid cities pitch their distinct visions for the games. 

Chicago 

Ascend to a dizzying perch on Chicago's iconic skyline, look down upon the wide-open 
lakefront parks conceived more than a century ago, and behold the city's Olympic dream. 

"It's like the city was designed to host the Games," says Beth White, sports venue planner for 
the Chicago committee bidding to host the 2016 Summer Olympics. "It kind of feels like 
there's some destiny." 

Back in 1893, three years before the birth of the modern Olympics, the lakefront was sculpted 
to host the World's Columbian Exposition and visitors from around the globe. Now the 
lakeshore is the envisioned stage for a Chicago Olympics and the main selling point—a 
compact Games smack dab in the center of downtown—in the city's final pitch to the IOC. 

Pivoting 360 degrees on the roof of the 62-story One Museum Park building, Ms. White pointed 
out the proposed competition sites for more than 20 of the Olympic sports. There's glistening 
Monroe Harbor, which would host rowing and other water events; majestic Buckingham 
Fountain, where marathon runners would start their race; the city parks—Washington, Jackson 
and Grant—where track and field, swimming, field hockey and archery would unfold; the vast 
McCormick Place convention center, where nearly a dozen sports would have their stages, as 
well as the workplace for the world's media; and, the old urban hospital grounds that would 
become a lakefront Olympic village for athletes. 
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"Ninety-one percent of the athletes will be within 15 minutes of their venues," says Ms. White. 
Many of those competitions will also be within walking distance of Chicago's museums, 
theaters and shopping boulevards. "It's Burnham's plan." 

Daniel Burnham was one of the architects who built Chicago after the great fire of 1871 and 
crafted the World Exposition. Some of the parks and lakefront spaces created for that event 
would also host the Olympics. 

Chicago believes its plan, with a budget of about $4 billion, saves money by avoiding some of 
the white-elephant buildings that are little used after the Olympics. The bid committee has 
proposed some temporary venues that would be recast to serve as more higher-use 
neighborhood sporting centers after the Olympics. 

These pledges are matched by the city's commitment to stage a largely privately financed 
Olympics with the support of the local business community.  



The current global financial crisis has amplified concerns within the IOC whether Chicago has 
sufficient government guarantees to back up the private funding. The Chicago bid committee 
insists it does; following some controversy over the potential use of tax dollars, the city council 
agreed to help cover any revenue shortfalls. The committee also argues that U.S.-hosted 
Games yield richer sponsorship deals, wider TV exposure and brisker ticket and souvenir sales. 

Chicago's Olympic run has been guided by the advice of city planner Mr. Burnham: Make no 
little plans.  

Madrid 

The 1992 Olympics helped transform Barcelona from a slightly rundown town with a seedy side 
into one of Europe's most fashionable cities. Now Madrid—long seen as Barcelona's dowdier 
stepsister— hopes it too will get some Olympic magic.  
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On the face of it, the Spanish capital has a great deal in its favor. Many of its sporting facilities 
are already built—from Real Madrid's Bernabéu Stadium to its brand-new "Magic Box" tennis 
venue—and others are already under construction. 

The country's recent building boom has left Madrid with a top-class transportation system, 
from gleaming subways to brand new highways and a vast new airport terminal. 

Virtually all the events would take place within a 6-mile radius of Madrid's city center, which is 
festooned with pleasant public squares, outdoor cafes and tapas bars. Getting to any events 
held in other parts of Spain should be relatively simple, too. 

From next year, bullet trains will spirit passengers to Valencia, where the sailing would take 
place, in under 1½ hours. Barcelona, Córdoba and Málaga, which would host soccer matches, 
already have their own 185 mph train links, putting them all within 2½ hours of Madrid.  

And it has the successful Barcelona games to draw on. 

The biggest hurdle Madrid faces isn't one of the other cities on the 2016 short list—it's London. 
The British capital beat Madrid to host the 2012 Olympics; now many people feel that the IOC 
would have a hard time handing it to another European city just four years later.  

The organizers of the Madrid bid point out that Gilbert Felli, the executive director of the IOC, 
said the body "doesn't have a rule about continental rotation" and that the host of the 2016 
Games would be "the best of the candidate cities."  

They've also tried to lessen the perception that they're just another European candidate by 
pitching it as the "Hispanic games," thereby associating themselves with Latin America and the 
40 million Spanish-speakers in the U.S.  



The IOC evaluation commission broadly praised Madrid's bid, saying it was "well constructed, 
very compact and complemented by the city's sports event experience and existing 
infrastructure and sports venues."  

But it highlighted two main problems. One was the country's anti-doping legislation which, it 
said, failed to comply with international standards. Another issue was that the bid failed to 
make it clear who would be responsible for what under Spain's complicated patchwork quilt of 
local, regional and national authorities.  

Since the report, Spain has changed its anti-doping law to deal with the concerns. Organizers 
have also tried to assure IOC members that the division of labor between different authorities 
would be crystal clear.  

Another issue is the heat in August, when the games would be held. Most residents of the 
capital flee to the coasts for the entire month, when thermometers regularly top 100 degrees 
Fahrenheit. 

But Madrid's backers argue that the city's dry heat is less stifling than the humid heat of past 
Olympic hosts like Athens or Beijing.  

Rio de Janeiro 

With sun-drenched cliffs dropping steeply to a scalloped coastline of bays and white-sand 
beaches, Rio de Janeiro may boast the most dramatic setting among bid cities. 

For at least a century, Rio has figured in the global imagination as an exotic and sensual 
traveler's destination. It is home to Brazil's colorful week-long Carnaval celebration, thousands 
of frenetic samba dancers and the "Girl From Ipanema," the archetypal beach-girl 
immortalized in the 1960s bossa-nova hit.  

But the city of 14 million also makes most "world's most dangerous cities" lists, making it a 
tougher sell. Many Cariocas—as locals are known—observe the custom of removing expensive 
watches and rings when they drive in order to avoid attracting armed assailants. 
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Brazil's charismatic president Luiz Inácio Lula da Silva, who will attend Friday's vote, has said 
that Brazilians will be in such a "state of grace" during the Olympics that crime won't be an 
issue. Nonetheless, the city has plans to beef up security if its bid succeeds. 



There are other arguments against Rio. Since there aren't enough hotel rooms, organizers are 
talking about lodging some visitors in cruise ships docked off the coast. Also events are 
dispersed throughout the city, which would strain Rio's transportation infrastructure. 

Still, the most-powerful argument in its favor is that the Olympics have never been held in 
South America. Locating the games in Rio would create a whole new generation of Olympic 
fans in South America, where there are 160 million people under the age of 18. Mr. da Silva 
said the Olympics "can't be European or North American games. They have to be the whole 
world's." 

Also strengthening its case is Brazil's growing economic and political clout. The country now 
boasts one of the world's 10-biggest economies. 

What's more, Rio's backers argue, the city gained important experience hosting the 2007 Pan 
American Games. Rio will also benefit from infrastructure improvements—such as a high-speed 
train—as it gears up for soccer's 2014 World Cup, to be held in Rio and other Brazilian cities. 
For the 2016 Games, Brazil has budgeted $14 billion, far more money than any other finalist. 
Rio organizers intend to plant 24 million trees, clean up bays and rivers and recycle solid waste 
generated before and during the games. 

The city's best salesman may be Mr. da Silva, a former lathe operator whose dramatic rise 
from an impoverished childhood to the presidency has earned him a deep reservoir of good will 
around the globe. 

The popular leftist has lobbied for support among leaders in Latin America, as well as in Africa, 
where Brazil has opened up a fleet of new embassies in recent years. His efforts appear to be 
working. French President Nicolas Sarkozy recently said his nation would support Rio's bid. 
Brazil also has a deal with Spain whereby they will support each other's bids if only one makes 
it to the next round.  

Tokyo 

Tokyo is hoping to woo the IOC and its own people with a concept tailored for a time of a 
global economic slowdown: small and frugal. 

In clear separation from the excess and opulence of the recent Olympics, Tokyo is promoting 
itself as a venue for the most compact games in history. Nearly all the athletic venues are 
clustered in the heart of the city and connected with its super-efficient public transportation 
systems. That allows athletes to get to 70% of venues in 10 minutes or less.  

In the spirit of conservation, many existing facilities will be recycled and upgraded for the 
occasion, while new construction will be kept to a minimum. Many of these are "legacy" 
facilities left from the city's last Olympics in 1964. "Tokyo is guaranteeing headache-
free,recession-proof Games," says Ichiro Kono, who heads Tokyo's 2016 bid.  

Boosting the financial appeal of its bid, Tokyo has already set aside a $4 billion fund to cover 
all infrastructure development, with the local and national governments guaranteeing to cover 
other unexpected expenses.  

Frugality, however, isn't a message that excites too many people even in a nation of thrifty 
conservationists.  

After giving Tokyo the highest mark in its technical review earlier in the year, the International 
Olympic Committee turned slightly cold against the city in its September evaluation, citing 
weak popular support. The IOC's opinion poll found only 56% of people in Japan supported the 



games in the city, far behind 68% for Chicago and 85% for both Rio de Janeiro and Madrid. 
Japanese officials say their own surveys have shown that support has improved recently.  
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Having another Olympics in East Asia only eight years after the Beijing Games is another 
drawback for Tokyo.  

Former Prime Minister Taro Aso was an enthusiastic cheerleader, but he resigned in mid-
September. New Prime Minister Yukio Hatoyama will go to Copenhagen, but Crown Prince 
Naruhito and his wife Masako gently declined and instead will attend a tree-planting ceremony 
in a Japanese countryside.  

The lukewarm support from its people shows just how much the nation has changed since the 
Tokyo Olympics in 1964. That event was all about building the nation; families bought their 
first TV sets to watch the games and key infrastructure projects like the bullet-train system 
and the Metropolitan Expressway were completed for the occasion. They all helped to prepare 
the nation for its rapid economic development during the following two decades.  

But after nearly two decades of an economic malaise, the Japanese are now more concerned 
about maintaining their living standards. 

Tokyo governor Shintaro Ishihara is trying to persuade the people that the new Olympics are 
not just a big festival, but an occasion to make their city more livable and sustainable. The city 
promises to plant a million new trees along its streets and turn landfills in its waterfront area 
into green parks with sports and recreation facilities. 

"I remember the excitement from the last Olympics in Tokyo," Mr. Ishihara said. "I believe we 
can achieve something even better this time." 
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