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S o c i a l Ne tworks 

Dear E-Mail: Die Already. 
Love, Facebook 

• Facebook's new messaging system 
is another shot at Google and Yahoo! 

• "Making communicat ions be tween 
c l o s e fr iends the priority" 

The annals of obsolete communica t ion 
technologies are growing all t he t ime. 
There's the telegraph, the answering 
machine , the fax, and the paper-based 
letter, all artifacts from an analog era 
where messages had resonance hour s , 
even days, after getting t hem. 

Now Mark Zuckerberg wants to add 
e-mail to that list. In a rollout on Nov. 15 
of its revamped messaging system, F a c e -
book ' s 26-year-old founder declared 
the age of e-mail over, dragged down by 
what he called the "weight and friction" 
of having to r emember people's address
es and sort through unwanted messag
es from strangers. In its place, the social 
network introduced an inbox that stress
es instant communicat ion, mashing to
gether e-mail with instant messages and 
cell phone texts into a single s tream of 
chatter, customized for the Age of Urgen
cy. "This is a modern messaging system," 
Zuckerberg declared. 

The new service, which will be intro
duced slowly over the next few months 
to Facebook's 550 million members , 
treats every message like a five-alarm 
f i re , popping up on the Facebook screen 
to be read and answered immediately. 
Members will get a Facebook.com ad
dress and the ability to send and receive 
e-mail, texts, and IMs from the social net
work to people who do not use it. And 
Facebook will record all of it, preserv
ing every missive (even the trivial "hang 
on, BRB") for posterity. "Five years from 
now, you are going to have the full rich 

history of all the communicat ion you 
have with each of your friends and the 
people a round you," Zuckerberg said. 

In the r u n u p to the announcement , 
industry blogs such as TechCrunch 
called the impending service a "Gmail 
k i l ler"-another salvo in Facebook's 
battle against Goog le , Microsoft , and 
Yahoo! for the hearts , minds , and atten
tion spans of Internet users. While Fa
cebook messaging will no doubt change 
people 's communicat ion habits, it's 
p remature to say the service means in
stant death for Gmail, Yahoo Mail, or 
any other e-mail as we know it. If any
thing, Facebook hopes it'll be more of a 
long, slow asphyxiation. Facebook will 
probably have trouble getting an older 
generation of e-mail addicts to give up 
their accounts. Messages from the site 
are sent out with a member ' s profile pic
ture , which could look silly if the subject 
is business related. The service also uses 
its members ' lists of contacts to organize 
their communicat ions. Messages from 
friends, and friends of friends, appear 
in a user 's pr imary inbox. That sounds 
sensible, though it can be inconvenient. 
If Uncle Sherman isn't on Facebook-
or your boss, or the bank trying to flag 
you about a suspicious ATM with- 0% 
drawal - too bad; their messages get 
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tossed in with those from various non-
friends in a folder labeled "other." 

Zuckerberg and his colleagues 
concede that it's unlikely people will 
a b a n d o n their o ther e-mail accounts . 
They ' re bet t ing on the next g e n e r a t i o n -
young people already addic ted to real
t ime texts and IMs, who have already 
largely wri t ten off e-mail. "Facebook is 
making communica t ion be tween close 
friends the priority," says Charlene Li, 
an analyst at the Altimiter Group, a tech 
consult ing firm. 

Facebook's rivals are also racing to 
build simpler, real-time communica
tion systems. Google has long allowed 
users to see instant messages and texts 
alongside Gmail, and recently added a 
feature called Priority Inbox, which tries 
to gauge a user 's most impor tant con
versations and bring them to the top of 
the pile. Former market-share leader 
A O L , now the f i f th- larges t e-mail pro
vider on the Web, according to Com-

Score, previewed 
changes earlier this 
mon th that also will 
integrate texts and 
IMs, and lets users 
see images, maps , 
and other attach
ments contained in 
a message in a panel 
on the side of the 
screen. Those ser
vices are more open 
than Facebook; for 

example, their users can link t hem to 
corporate mail services like Microsoft Ex
change. Facebook isn't there yet. 

One looming challenge for the social 
ne twork is spam. Those hundreds of mil
lions of new e-mail addresses, which are 
based on people 's public Facebook IDs, 
could be easily harvested by spammers . 
Facebook's system is designed to handle 
this, since only messages from friends 
go into the main inbox, and the compa
ny has signed a multiyear contract with 
anti-spam specialist C loudmark , say two 
people familiar with the a r rangement . 
Still, users can expect plenty of j unk in 
those "other" folders. It would be ironic, 
of course, if e-mail's oldest scourge 
ended up adding Facebook's newest fea
ture to the list of endangered communi 
cations. —Brad Stone 

Zuckerberg, in 
San Francisco, 

presenting 
Facebook's 
new service 

The bottom line Facebook's hybrid of e-mail, texting, 
and instant messages is a bet on younger users 
addicted to real-time communication. 
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Want to skip the line at the ballpark? 
Download the iConcessionStand smart-
phone app. It lets sports fans order hot 
dogs and cold beer from their mobile 
phones and pay by transferring money 
from PayPal to a nearby food vendor. An 
alert pops up when the order 's ready. 

PayPal, a unit of e B a y , earns about a 
three percent cut of the transaction, but 
the app wasn' t built by PayPal's engi
neers. IConcessionStand is one of more 
than 1,000 apps devised by entrepre
neurs using PayPal X, a software tool 
that lets programmers work PayPal's 
payments-processing technology into 
their own products. These outside de
velopers will generate $1 billion in trans
action volume for PayPal this year, the 
company says. 

Now the big credit card networks, 
looking for ways to increase their pres
ence in mobile and online, are replicat
ing that model. In the past year, V i s a , 
MasterCard , and A m e r i c a n E x p r e s s 

have spent nearly $3 billion to buy 
Net-based payment processors. (The 
most recent acquisition: MasterCard's 
$526 million purchase of payment com
pany DataCash Group in August.) Like 
PayPal, card processors are opening 
their networks to outside programmers . 
They now unders tand that "to find the 
prince you've got to kiss a lot of frogs," 
says Garry Lyons, the group executive of 
research and development for Master
Card. "We need to get ideas from as wide 
an array of sources as possible." 

The goal is to ensure that their role 
in the payments world of the fu tu re -
whether it be smartphone- or 
Web-based-is as dominant as it is 
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today. PayPal may process 12 percent to 
14 percent of e-commerce payments by 
next year, according to Mercator Advi
sory Group. Well-funded new technology 
startups, including Zong and Obopay, 
are trying to make mobile and online 
payments easier and capture a chunk of 
the market. Mobile carriers AT&T, Veri
zon Wi re less , and T-Mobile are teaming 
up to build a mobile-payments company, 
Isis, and named former Genera l E lec t r ic 
executive Michael J. Abbott as its chief ex
ecutive officer on Nov. 16. 

The card networks say their new, 
open approach will enable consumers 
to make online payments quickly, with
out the need to enter a card number and 
billing address over and over. A shoot-
'em-up smar tphone game might let play
ers buy add-ons, such as new weapons 
or extra ammunit ion, by clicking a Visa 
logo. A caterer might be able to e-mail a 
bill with a but ton that allows a client to 
pay with one click. Payers will authorize 
the transactions simply by entering a 
user name and password. 

There's no guarantee software 
makers will flock to card networks ' new 
tools. Daniel H. Schulman, president of 
enterprise growth at American Express, 
says "everyone in the payments industry 
will begin to realize this is about working 
closely with the development communi
ty." His company plans to open an office 
in Silicon Valley to meet ent repreneurs 
and hear developer feedback. 

The embrace of third-party engineer
ing is a big change for the payment net
works. When en t rep reneur and venture 
capitalist Marc Andreessen developed 
the world 's f irst mains t ream Web brows
er in 1999, he envisioned integrating 
credit-card payment functions into his 
software, bu t he couldn ' t get the sup
por t of the card networks , he recalled 
at a conference in California last month . 
"There was too wide of a culture gap," 
says Andreessen. Bridging that gap is a 
first step toward heading off the compe
tition. "The credit-card companies real
ize they were asleep at the switch when 
PayPal happened ," says Oren Michels, 
CEO of M a s h e r y , which helps compa
nies manage relationships with inde
penden t developers . "They vow it won ' t 
h a p p e n again." © —Joseph Galanteand 
Peter Eichenbaum 

The bottom line Visa, MasterCard, and AmEx 
want independent programmers to build payments 
technologies into new software applications. 
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