


phones running Android-so far Insta
gram has been iPhone-only. That, how
ever, is about to change. On Feb. 2, Ins
tagram announced its first major round 
of funding: $7 million from Silicon 
Valley venture capital firm Benchmark 
Capital and a list of high-profile inves
tors including Jack Dorsey, a Twitter 
founder, and Adam D'Angelo, co-found
er of another suddenly fashionable Web 
service, the question-and-answer site 
Quora. Systrom and Krieger will use 
the funds to hire engineers, build an 
Android app, and add features. Insta
gram "enables people to tell their story 
through a visual dialogue in a way that 
feels very intuitive," says Matt Cohler, 
a partner at Benchmark, who will join 
Instagram's board and apply lessons 
learned about fast-growing Web services 
at a past employer: Facebook. 

Systrom, who was a product market
ing manager working on Google's Gmail 

Last year was a good one for Yingli 
Green Energy Holding. The Chinese 
company makes photovoltaic solar-
power modules, which convert sunlight 
into electricity. With global demand up, 
Yingli doubled production capacity and 
ran its factories "365 days a year, 24/7," 
says Bryan Li , the company's chief fi
nancial officer. "We sold everything." 
Almost all the modules went to Europe, 
where governments provide generous 
subsidies for solar-energy producers. 

Yingli plans to expand production 
another 70 percent this year, and it 
isn't alone: Other Chinese solar compa
nies, including Suntech Power Hold
ings and LDK Solar, plan double-digit 
production boosts in 2011. "All of the 
major Chinese producers are engaged 
in massive, very aggressive capacity-
expansion programs," says Paul 
Leming, an analyst with Soleil Securi
ties in New York. 

Their timing might be off. As the Chi
nese ramp up, austerity-minded gov
ernments in Europe are scaling down 
their solar subsidies. Germany plans to 
reduce its feed-in tariffs, which guaran
tee above-market rates to solar power 
producers, as much as 15 percent by 
July. France, Spain, the Czech Repub
lic, and other European countries are 
reducing their support as well. "The 
amount of capacity being added is way 
ahead of what the market can take," 
says Finlay Colville, senior analyst with 
market research firm Solarbuzz. 

Europeans are cutting subsidies be
cause of record-high budget deficits as 
well as political pushback against poli
cies that some say primarily benefit 
foreign manufacturers such as Yingli. 
In France, which cut its feed-in tariffs 
twice last year, most new solar panels 
"were made in China with a highly 
questionable carbon footprint," Envi
ronment Minister Nathalie Kosciusko-
Morizet told Parliament in Decem-

just two years ago, says his creation 
benefited from luck and good timing. 
"There's this new wave of folks that are 
obsessed with mobile phones and ob
sessed with taking photos of the little but 
beautiful parts of their day, like sunsets," 
he says. "People are now sharing their 
lives as they happen." Also helping Insta-
gram is the emergence of handsets such 
as the iPhone 4 that take decent photos, 
and of wireless networks fast and reliable 
enough that people don't mind upload
ing pictures as they take them. 

The startup has some influential 
friends. When Instagram first released 
its application in October, Dorsey, Twit
ter's chairman, tweeted about it to his 
million-plus followers. A few days later, 
Apple made Instagram the featured app 
of the day on the App Store, and soon 
after Apple marketing executive Phil 
Schiller signed up and started posting 
photos to the service. Last month the 
rapper Snoop Dogg became an Insta-



ber. The country's 
environmental poli
cies must "create 
jobs in France, not 
subsidize Chinese in
dustry." That month 
the French govern
ment imposed a three-month freeze 
on solar projects while it crafts new 
investment rules. 

The new priority for Chinese manu
facturers is diversifying their customer 
base. Today, they're extremely reliant on 
European demand-more than 60 per
cent of Yingli's revenues last year, for 
instance, came from Germany. Suntech 
aims to reduce its reliance on European 
sales, which made up 74 percent of total 
revenue in 2009, by expanding in the 
U.S. and other markets, says Chief Com
mercial Officer Andrew Beebe. The com
pany opened a 117,000-square-foot panel 
plant in Arizona last year and is doubling 
its U.S. head count to 150 people. 

Others are looking at the home 
market. China's power companies are 
investing billions in infrastructure so 
they can transmit electricity across long 
distances, a prerequisite for moving 
power from far-off solar and wind farms 
to energy-hungry cities. Local govern
ments have started providing more sup
port, too. On Jan. 6, China Sunergy 
signed a deal to install 7 megawatts' 
worth of solar modules on the roof of 
the Nanjing South Railway Station. On 

Jan. 10, CNPV Solar Power in north
eastern China completed a $25 million 
project that will generate 7 megawatts of 
solar power. Yingli's Li says the compa
ny's domestic sales were "minimal" in 
2010 but could grow this year to 10 per
cent of revenue. 

Total Chinese solar demand was 
only about 400 to 480 megawatts last 
year. That's more than double the pre
vious year but still well below the size 
of markets such as Germany's, which 
bought between 8 and 9 gigawatts' 
worth of solar modules in 2010." (A giga-
watt is a billion watts or 1,000 mega
watts.) "It will be a very difficult time," 
says Jun Ying, an analyst in Beijing with 
Bloomberg New Energy Finance. Even 
under the most optimistic scenario, Chi
nese demand won't top 860 megawatts 
this year. "If you look at the produc
tion capacity" Chinese companies are 
adding, he says, "that's tiny." 

The pressure for consolidation of 
the overcrowded industry will build, 
and that may force the government to 
bail out some companies and prevent a 
bloodbath, says Soleil Securities' Leming. 
"Whether we see consolidation or com
panies hunkering down and borrowing 
from Chinese state-owned banks is one 
of the big questions of the year," he says. 
—Bruce Einhorn with Tara Patel 



barely stirred. 
The collective yawn was a reminder 

of just how far out of favor AOL's e-mail 
service has fallen, particularly among 
tech-sawy consumers. 

"It's become so out of fashion that 
horrible, horrible things can happen 
to AOL e-mail and nobody even no
tices," says Rob Beschizza, the manag
ing editor of Boing Boing, a popular 
technology and culture blog that made 
no mention of the meltdown. Danny 
Shea, senior media editor at the Huff-
ington Post, says that outages on popu

lar services quickly earn their 
own hashtag-a way to mark 

tweets relating to a specific 
event-and a spot on Twitter's 

list of popular topics. "If it were Gmail, 
the #GmailFail hashtag would be trend
ing immediately," says Shea. 

The service problems began on 
Jan. 24, when a maintenance procedure 
went haywire. That day, thousands of 
users found that their mailboxes were 
mysteriously incomplete. Parts of some 
e-mails, folders, and contact lists were 
suddenly AWOL from AOL's servers. Ac
cording to a company spokesperson, 
the failure affected roughly 1 percent of 
the e-mail service's users. 

AOL executives quickly set up a sup
port website and claim to have now 
fixed more than 99 percent of the ac
counts affected. "We're glad we 
were able to recover everything 
reasonably quickly," says Brad 
Garlinghouse, AOL's president for con
sumer applications. Nonetheless, frus
trated users continued to post com
plaints on the support site on Feb. 2. 
Many vowed to leave AOL for Google's 
e-mail service, Gmail. 

They wouldn't be alone. AOL, which 
was once the dominant e-mail provider 
in the U.S., is now the fourth-most pop
ular service, according to comScore, 
with 25.2 million unique visitors in De
cember 2010, trailing behind Yahoo! 
(93.9 million), Gmail (51.2 million), and 
Hotmail (45.7 million). The site contin
ues to shrink. Since December 2009, 
AOL has suffered a 19.5 percent drop in 
unique visitors. 

"When you see somebody who 
has an AOL e-mail address, you think, 
'haven't you heard of Gmail or Yahoo 
or other Web-based e-mail?'" says 
Daniel Sieberg, a technology reporter 
for CBS News, ABC News, and MSNBC. 

"You think, 'Please, come into the 
21st century.'" 

"There's an echo chamber in the 
Twitterverse and a certain arrogance 
that is sometimes associated with the 
tech elite," says Garlinghouse. "There 
are 25 million very active, very happy 
users of AOL mail. That's something 
we're proud of." AOL is putting the 
finishing touches on Project Phoenix, 
a major overhaul of the company's 
e-mail system due to be unveiled in 
the next few months. "We're absolute
ly aiming to reinvent the inbox," says 
Garlinghouse. 

In the meantime, some AOL e-mail 
users continue to embrace their old-
timey accounts, service disruptions 
and social stigma be damned. "It's like 
driving an Edsel or some weird old 
thing-there's some appeal to it," says 
Andersen. —Felix Gillette 

In April 2009 the whistle-blower web
site WikiLeaks published a secret U.S. 
military document detailing technologi
cal capabilities of the U.S. Navy's Pacific 
Missile Range Facility on Kauai. In an 
online post explaining how it obtained 
the information, WikiLeaks indicated 
only that it came from "a source." It 
was another coup for WikiLeaks and its 
founder, Julian Assange, who describes 
the far-flung organization-it has no 
fixed domicile-as a secure digital drop 
box for disaffected insiders. He has re
peatedly said WikiLeaks doesn't actively 
obtain classified documents but rather 
provides a platform for others who have 
confidential information to reveal for 
the public good. 

Except that WikiLeaks, according to 
Internet security company Tiversa, ap
pears to have hunted down that military 
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In August 2006, Roger Curtis was two 
months into his job as head of the Michi
gan International Speedway and sitting 
in a helicopter hovering over the race
track's parking lot. Nascar fans trying to 
exit had created a five-hour traffic jam 
that snarled below him. Curtis worked 
with state transportation officials to add 
lanes and change the flow of traffic, ulti
mately cutting the delay to 1.5 hours in 
time for the following race season. 

Curtis, 44, now wants to turn the 
speedway into a test bed for transport in
novation. The next generation of roads 
and automobiles will be more intelligent, 
talking to each other and wireless-data 
networks to help keep people safe and 
traffic flowing smoothly. A smart intersec
tion, for instance, might be able to detect 
a vehicle about to run a red light and 
warn other cars, preventing collisions. 

Such smart systems must work with 
all kinds of autos from different manufac
turers, so Curtis says they'll need a neu
tral site for planning and testing, and that 

the 1,400-acre speedway is ideal. The site 
has 7.8 miles of roadways that go mostly 
unused outside Nascar season, 26 miles of 
fiber-optic cable to pipe in high-speed Net, 
and Wi-Fi. Curtis is also developing mov
able intersections so researchers can sim
ulate various driving conditions, including 
rural highways and busy urban grids. 

The site in Brooklyn, Mich., about 
100 miles west of Detroit, has already 
hosted a handful of tests, giving the 
speedway a new income source. The 
U.S. Army Tank Automotive Research, 
Development, and Engineering Center 
conducted a four-day experiment using 
intelligent systems to guide convoys. 
Five carmakers have looked over the 
property, and two may be back this 
year to test smart systems, says Curtis, 
though he wouldn't identify the com
panies. The racetrack also has hosted 
emissions-related research, including 
final tests for the Progressive Automo
tive XPrize, which awarded $10 million 
to teams that built a vehicle capable of 
achieving 100 miles per gallon. "We're 
on the map now," says Curtis. 

Richard Wallace, a director at the Ann 
Arbor (Mich.) Center for Automotive Re
search who specializes in intelligent ve
hicle communications, says that "having 
a test facility like this is very valuable. 
These systems all have to be able to talk 
to each other." 

Curtis says his position in auto inno
vation is an unlikely one. For most of his 
18 years in motor sports administration, 
he focused on marketing, which is what 
the Terre Haute native studied at Indiana 
State University. He hopes opening the 
speedway to researchers is one way to 
persuade auto companies to keep their 
research and development spending in 
Michigan, his adopted state. "When the 
time comes for the floodgate for really 
testing connected vehicles and connect
ed roadways, we'd like to be sure that it's 
done right here." —Jeff Green 

gence documents posted by WikiLeaks 
in 2009 that included reports on Tali
ban leaders and their movements were 
accidentally leaked by a P2P user eight 
months earlier. For a list of every Chev
ron property in the U.S. and Canada, 
the gap was two months-from March to 
May 2009, Tiversa says. 

Could those Swedish computers 
belong to other hackers, who then de
posit the documents in WikiLeaks's 
drop box? Highly unlikely, says Boback. 
"There are not that many whistle-blow
ers in the world to get you millions of 
documents," he says. "However, if you 
are getting them yourselves, that infor
mation is out there and available." 

A federal grand jury in Virginia is ex
amining WikiLeaks's publication of U.S. 
diplomatic cables, a case unrelated to 
file sharing. The possibility that the site 
is systematically ransacking computers 
may offer prosecutors an alternate path 
to get the group and its founder into a 
U.S. courtroom. "There is a difference 
between being given information that 
may have been obtained in violation of 
some agreement or law, vs. the media 
itself violating the law or an agreement 
in order to obtain information," says 
Sandra Baron, the executive director of 
the Media Law Resource Center in New 
York. "The media is not allowed to steal." 

The case law is murky. A feder
al prosecutor in Seattle successfully 
argued two cases recently involving in
dividuals who retrieved financial infor
mation through LimeWire "in excess of 
authorization." (LimeWire's parent com
pany ceased operations in December, 
although the network lives on.) Other 
federal courts have found that law en
forcement searches of private comput
ers through LimeWire and other net
works were perfectly legal. 

More likely is that WikiLeaks's le
gions of fans among professional jour
nalists will have to rethink their view of 
WikiLeaks and its founder as the Second 
Coming of Woodward and Bernstein. 
That duo famously cultivated Deep 
Throat as a source for articles that ex
posed the Watergate scandal. "This," 
says Mark Jurkowitz, associate director 
for the Project for Excellence in Journal
ism, "would be more akin to wiretapping 
Deep Throat's phone." —Michael Riley 

Fonte: Bloomberg Businessweek, New York, p. 43-48, 7 a 13 February 2011.   




